
Appendix 1

Net Budget Variance

Oct-18 2017/18 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 

(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Customers, Communications and Marketing 2,971 3,495 -668 2,827 3,611 -744 2,867 116 -76 40 1.41% 40

Education and Children's Service 12,955 27,646 -13,436 14,210 26,988 -11,140 15,848 -658 2,296 1,638 11.53% 1,566

Business Improvement and Modernisation 4,613 5,337 -806 4,531 5,373 -842 4,531 36 -36 0 0.00% 0

Legal, HR and Democratic Services 2,623 3,964 -1,328 2,636 4,083 -1,506 2,577 119 -178 -59 -2.24% -59 

Facilities, Assets and Housing 6,931 24,277 -16,294 7,983 24,213 -16,141 8,072 -64 153 89 1.11% 89

Finance 2,914 5,353 -2,187 3,166 5,758 -2,592 3,166 405 -405 0 0.00% 0

Highways and Environmental Services 17,514 31,579 -12,601 18,978 32,407 -12,645 19,762 828 -44 784 4.13% 728

Planning and Public Protection 3,001 5,965 -2,996 2,969 5,873 -2,904 2,969 -92 92 0 0.00% 0

Community Support Services 32,356 51,879 -16,849 35,030 53,602 -18,572 35,030 1,723 -1,723 0 0.00% 0

Total Services 85,878 159,495 -67,165 92,330 161,908 -67,086 94,822 2,413 79 2,492 2.70% 2,364

Corporate 18,942 54,520 -36,524 17,996 53,320 -36,524 16,796 -1,200 0 -1,200 -6.67% -1,200 

Precepts & Levies 4,525 4,569 0 4,569 4,569 0 4,569 0 0 0 0.00% 0

Capital Financing 12,965 11,361 0 11,361 11,361 0 11,361 0 0 0 0.00% 0

Total Corporate 36,432 70,450 -36,524 33,926 69,250 -36,524 32,726 -1,200 0 -1,200 -3.54% -1,200 

Council Services & Corporate Budget 122,310 229,945 -103,689 126,256 231,158 -103,610 127,548 1,213 79 1,292 1.02% 1,164

Schools & Non-delegated School Budgets 66,942 76,079 -7,917 68,162 76,642 -7,767 68,875 563 150 713 1.05% 708

Total Council Budget 189,252 306,024 -111,606 194,418 307,800 -111,377 196,423 1,776 229 2,005 1.03% 1,872

Housing Revenue Account 315 16,309 -15,679 630 16,475 -15,679 796 166 0 166 164
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